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LANH DAO TU DUY SO

Digital Mindset CEO

"CEO khéng thié€u kién thirc — CEO thiéu sw chuyén héa thuc sw trong cdch tw duy va vén hanh."
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CO HOI THI TRUGNG

QD 525 — CHUAN NANG LUC CEO QUOC GIA 2030

31/03/2026: Qb 525/QDb-TTg lan dau dinh nghia chudn nang luc CEO toan quéc — 18 chuyén dé bat budc theo 3 nhom.
Tin hiéu ré: CEO Viét Nam can dao tao bai ban, cé chuan, cé hé théng.

Phat trién Nang luc Lanh dao Phat trién Nang luc Diéu hanh Phat trién Ky ndang Mém

chuyén de chuyén de chuyén de

» Tam nhin & Binh hudng chién lude » Quan tri tai chinh & Dong tién » Lanh dao trong moi trudng VUCA
» Xay dung van héa té chuc » Van hanh hé théng & Quy trinh » Xay dung & Phat trién déi ngd

» Quan tri ESG & Phat trién bén viing » Chuyén déi s6 doanh nghiép » Giao tiép & Dam phan cap cao

» Phat trién ddi ngl lanh dao ké thiua » Ung dung Al trong diéu hanh

iSEED x Trudng Can bd Thanh tra — Hop tac xay dwng va trién khai chwong trinh dao tao.
Qb 525: phu dd 18/18 chuyén dé.
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NOI PAU CEO

Nhén ra ding ndi dau — mdi gidi quyét ding géc ré. CEO dang mdc ket & déu?

o1 5 RUi ro sai pham — khdng biét vi pham dén khi bi thanh tra, kiém tra
» Khoéng kiém soat compliance néi bé — ddi ngl thuc thi thiéu khung phap ly

Phap ly & Compliance ) N
XU phat hanh chinh bat ngd, anh hudng truc ti€p dén van hanh & uy tin

02 2 S6 sach quan tri yéu — sé liéu khéng phan anh thuc té doanh nghiép

. P » Sai sét khai bdo thug, bi truy thu hang tram triéu khéng ludng trudc
Tai chinh - Ké toan - Thué ‘ ) -
» Khoéng doc dudc dong tién thuc: 1di trén s6 sdch nhung am tién mat

03 » Khdng biét khach hang d dau — marketing dét tién ma khdng biét kénh nao hiéu
qua
Kinh doanh & Thi truéng > Khéng biét khi nao ho mua & vi sao ho chon déi thd thay vi minh
» Ra quyét dinh kinh doanh theo cdm tinh — thi€u data, thiéu framework

04 2 Hanh vi KH dich chuyén manh sang online — DN chua cé ha tang sé dé theo kip

Khach hang ky vong trai nghiém ca nhan héa cao — mé hinh ct khéng dap Ung

Chuyén ddi sé & Hanh vi Khach hang
BDo6i ngl chua cé tu duy & nang luc van hanh digital, phu thudéc kénh offline
05 2 Quyét dinh mua nhanh, impulsive — kénh tiép can & thong diép hoan toan khac
Insight Gen Z — Doi hoi cd Nnhan héa cao — mass marketing & san pham déng loat mat tac dung
Thé hé Khach hang Méi Mb hinh tiéu dung truyén théng d3 18i thdi — DN chua thich nghi kip
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NEU KHONG GIAI QUYET — CEO BDANG MAT Gi?

RUI RO CAO

01- Phap ly 02 - Tai chinh 03 - Kinh doanh

XU phat hanh chinh & truy thu || Mat thanh khoan & v6 ng Mat thi phan vao tay déi thu
ngan han ’

Thiét hai tai chinh 200-500 triéu+. Tam Dong tién am khdéng nhan ra kip. Lai SR D o g T

ngung hoat déng kinh doanh theo trén gidy — khoéng coé tién tra lusng va r?w?éah\tjéiargo Sag’giﬁ%gs ﬂ::g?r?tinh

quyét dinh thanh tra. daoi tac. quyet di 9 :

04 - Chuyén doi s6 05-Gen Z

Bi bo lai trong cudc dua so6 Mat thi truéng tuong lai

Khach hang rai bo sang déi thu cé trai nghiém sé tét hon. Gen Z chiém >30% stic mua dén 2028. Khoéng tiép can dudc

Brand ngay cang md nhat. déng nghia véi brand 180 hda nhanh.
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GIA TRI NHAN PUGC
SAU 3 THANG —

CEO & DOANH NGHIEP BAN KHAC GIi?

SAU KHOA HOC

Ra quyét dinh cam tinh — thiéu data, thiéu Framework 7 tang: doc thi trusng - chién luge » quyét
framework, mac sai lam dat gia dinh bang data — hét cam tinh

Van hanh réi loan — CEO 6m tat cd, khéng cé hé Hé théng van hanh tu chay — CEO thoat khoi cong viec
théng, khéong thoat dugc hang ngay, tap trung tang truéng

Phap ly & tai chinh mu — nhan ra van dé khi da bi Compliance chu déng + Dong tién kiém soat tung tuan
thanh tra hoac mat tién — khoéng con bi déng trudc rui ro

Al & CDS I3 tU ngU triu tuoshg — khéng biét bat Al thuc chién: nang suat déi ngl tang 2-3x, ma canh
dau tu dau, dung nhin déi thu chay xa cUa thi trudng va khach hang mdi

¥ chiing nhan Quéc t& 22 CEO Club Lifelong @ Mentor 1-1 Thuc chién

iSEED x Trudng Thanh tra Breakfast - Summit 10+ doanh nhan - case that

grs\irsil; tr::: ACBSP Office Hours tron ddi before/after thuc té

website: iseed.edu.vn email: hub@iseed.edu.vn hotline: 0788688686 05/13



FRAMEWORK POC QUYEN

7 TANG LANH DAO TU DUY SO -

PHU 18/18 CHUYEN DE QP 52.

Nhém 11 Nhém 111 Nhém l1+111 Nhém 11 Nhém I Nhém II

Market Strategic System Human Value Data
Sensing Mapping Thinking Engine Creation Decision

Marketing
la hé théng do
dugc

Boc thi trudsng Data » chién lugc Founder -» Con Nngudi
bang dU liéu c6 framework system-driven + KPI thuc thi

Quyét dinh
bang dashboad

Nhoém | — Lanh dao (8 chuyén dé) - T1, T2 Nhom Il — Diéu hanh (7 chuyén dé) - T3, Nhom Il — Ky nang Mém (3 chuyén dé) -
T4, T5,T6, T7 T4
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9 Mon - 3 Phases - M6t Hanh Trinh Chuyén Héa CEO

- Ly thuyét 40% + Thuc chién 60%

60 gid - 20 budi - 2-3thang linh hoat - Offline 70% + Online 30%

PHASE 3 — GROW

Tang truéng CEO

PHASE 2 — RUN

PHASE 1 — THINK
Tu duy CEO Van hanh CEO
6 budi - 18h 1 budi - 33h

4 bubi - 12h
I I
» M6 - Sale & Marketing Tich hgp

» M1 - Hoach dinh chién lugc » M3 . Héthong quan tri doanh nghiép

» M2 -Quan tri tai chinh cho CEO » M4 - Quan tri d6i ngld & Van hoa DN » M7 -Chuyén déi S6
» M8 - Khai phéng Al cho doanh

» M5.Quan tri RUi ro & Phap ly .
» M9.Lanh dao Bén ving & ESG

» Capstone - Phong Quyét dinh CEO %

Phu 18/18 chuyén dé Qb 525/QP-TTg

hotline: 0788688686 07/13

website: iseed.edu.vn email: hub@iseed.edu.vn



Méi budi hoc két thiic vdi 1 deliverable cu thé — tool, template, framework ép dung ngay tai DN trong tudn dé.

PHASE 2 — RUN

PHASE 1 — THINK

MOI

Hoach dinh chién lugc

Roadmap chién lugc 3 nam vai OKR-KPI
do dugdc — hét quyét dinh theo cam tinh

M02
Quan tri tai chinh CEO

Boc BCTC, kiém sodt dong tién thuc
— nhan dién rui ro tai chinh tU s8m

website: iseed.edu.vn

MO3
Hé théng quan tri doanh nghiép
|

Process Map + SOP chuan héa — DN

chay hé théng, CEO khéng 6m moi thu |

MO04%
Quan tri ddi ngli & Van hoa DN

KPI ca nhan, Culture Playbook — gil
nggl gioi va xay déi ngl tu van
an

L
MO5

Quan tri Rui ro & Phap ly
|

Compliance checklist, nhan dién rui ro
phap ly s8m — tranh thanh tra bat ngd

email: hub@iseed.edu.vn
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PHASE 3 — GROW

% (0]

Sale & Marketing Tich hgp

[

Sales Pipeline, Go-to-market — biét KH & dau, khi nao
va tai sao ho mua

MO7 ,
Chuyén doi S6
|

Digital Roadmap + KPIs s6 — dan dat déi ngd thay déi
tu duy va van hanh digital

MO8
Khai phéng Al cho DN

—
Al tools ra quyét dinh thuc té — tu déng hoa, tang
nang suat déi ngl 2-3 lan

M09
Lanh dao Bén viing & ESG

ESG framework, bao céo phat trién bén viing — Igi
thé canh tranh va8i doi tadc & nha dau tu quoc té

hotline: 0788688686 08/13



BAN GIANG HUAN DOANH NHAN

LANH PAO PIEU HANH TAI CAC TAP DOAN,
DOANH NGHIEP VIET NAM
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BAN GIANG HUAN DOANH NHAN

LANH PAO PIEU HANH TAI CAC TAP DOAN,
DOANH NGHIEP VIET NAM
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HOC PHi

39 triéu VND
Nang cap nang luc CEO

Chi DN SME — hoc dé thay déi tw duy & van hanh
v 9 moN - 20h - 3 Phases day du

v Capstone Phong Quyét dinh CEO

Vv CEO Breakfast/thdng + Annual Summit

v Office Hours /quy - Chiing nhan quéc té

website: iseed.edu.vn

email: hub@iseed.edu.vn

hotline: 0788688686
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Pong hanh cung iSEED

Vién trudng Phé vién trudng thudng truc
ThS. Pham Ngoc Quang Trung ThS. Trudng Thuly Huyén
Phone: 093 204 2627 Phone: 0933 936 326
Mail: trungpham@iseed.edu.vn Mail: huyentruong@iseed.edu.vn
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