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Quan tri Kinh doanh chuyén nganh Dich vu Y té

Hoc thuat Thuy Si — Quan tri My — Insight thuc chién
Phap ly Viét Nam

Tich hop-chién lwoc: chuyén mén — van hanh — kinh doanh

Trang bi tu duy quén tri hién dai cho lanh dao y té

HOC TRUCTIEP | 15BUOI | 45+ GIO O

Gieo mam tri thirc - Vwon tdm nang luc
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Institute for Sustainable Education and Executive Development (iISEED)

« Vién iSEED la t6 chuc khoa hoc va céng nghé, truc thudc Lién hiép « Vién thuc hién chidc nang nghién cudu, dao tao, tu van va chuyén giao tri
cac Ho6i Khoa hoc va Ky thuat Viét Nam ( VUSTA), hoat déng theo thdc trong cac linh vuc gido duc, quan tri, phat trien nguén nhan lue,

quy dinh phap luat hién hanh.

BO KHOA HOC VA CONG NGHE
CUC THONG TIN, THONG KE

CHUNG NHAN
PANG KY TO CHUC KHOA HQC VA CONG NGHE
Déng ky lan dau, ngay 15/12/2021; Dang ky lan hai, ngay 26/02/2026

Tén tb chirc khoa hoc va cong nghé:
Vién Phat trién Gido duc va Quan trj bén viing

Tén viét bing tiéng nwéc ngoai:

Institute for Sustainable Education and Executive Development
Tén viét tit bing tiéng nwéc ngodi: iSEED

Tru s& chinh:

Tang 6, 116-118 Nguyén Thi Minh Khai,

phuong Xuédn Hoa, thanh pho Ho Chi Minh

Co quan quyét dinh thanh lap:

Lién hiép cac Hoi Khoa hoc va Ky thudt Viét Nam
Quyét dinh s6: 1006/QD-LHHVN ngay 02/12/2021
Co quan quan ly true tiép:

Lién hiép cac Hoi Khoa hoc va K¥ thuat Viét Nam
Ngudi dirng dAu td chirc:

Ho va tén: Pham Ngoc Quang Trung

CCC[? s0:

Noi cap:

Ngay cap:

chuyén doi so va phat trién bén ving.

O DA Y: A - = i A =
SO PANG KY: A - 2441 NGHIEN cU’U & PHAT TRIEN

Thuc hién cac de tai, du an vé gido duc, quan tri kinh
doanh va phat trién ngudon nhan luc bén ving.

7

TU VAN CHIEN LUOC

Phat trién san pham gido duc, cong nghé dao tao,
quan tri bén ving va chuyén doi so.

e

CHUYEN GIAO & CUNG CAP

Cung Ung chuyén gia, chuyén giao giai phap quan ly
gido duc, dao tao nghé va sé hda hé théng.

Hoat djng trong Iinh vurc khoa hoc va cong nghé sau:

- Nghién ciru khoa hoc va thyuc hién cac chucmg trinh, dé tai, dy
an trong céc linh vuc gléo duc gido duc nghe nghiép, y té, quan
trj kinh doanh, phat trién ngudn nhan lyc dé huéng t6i phat trién
bén vig (503).

- Dich vu KH&CN: Tu vén, dau tu phat trién san pham gido
duc; Thyc hign s6 héa va  quan tr bén vimg; ‘Tép huan vé quéan
ly kinh té, gido duc, chuyén ddi s6 va phat trién bén vimg; Kiém
dinh, danh gia chét lugng giéo duc; Té chirc h01 nghi, héi thao
khoa hoc, bién soan tai li¢u va thong tin phd bién kién thuc
trong céc linh vuc nghién ciru néu trén.

- Hop tac véi céc td chirc, ca nhan trong va ngoai nude thuc hién
nhiém vu cia Vién.

(D6i v6i nhiing Inh vire hoat ddng co diéu kién theo quy dmh ciia phéap ludt, trude khi
thyc hién phai dugc phép ciia co quan nha nudce ¢b thim quyén).

Ha Noi, ngay 29 thang 6 nam 2026

LIEN KET & PAO TAO

Lién két dao tao da cap bac; kiéem dinh gido duc va
to chulc cac hoi thao khoa hoc chuyén sau.
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NOI DAU CUA DOANH NGHIEP Y TE

Nhirng thach thic I6n ma cdc co sé y té dang déi mat:

® Gidi chuyén mon, yéu quan tri & Van hanh réi, thiu hé théng
‘:m Bac si gidi nghé nhung thiéu tu duy ¢'ﬂ' Quy trinh chdong chéo, phu thudc
diéu hanh, KPI va quan tri doi ngu. ca nhan, khdé nhan ban mo hinh.

Marketing — Sales Iéch pha van
hanh

Quang ba manh nhung trai nghiém yéu,
that thoat doanh thu.

Kho gilt nhan tai
o . o o ;.
[ Thiéu |0 trinh phat trién, van hoa yéu,
ty 1&é nghi viéc cao.

g Thiéu doi ngii ké thira

Tang trudng cao kéo theo rui ro Phong ngta rui ro phap ly va xd ly

Md& rong nhanh, kiém soat yéu ’ RUi ro phap ly an toan
phap ly, tai chinh, nhan su. khing hodng mai ngay.

Doanh thu tang, Igi nhuén moéng
Chi phi phinh to, tang trudng thiéu
bén ving.

B Moi quyét dinh don vao mot ngudi,
td chuc khoé phat trién dai han.

INSIGHT COT LOI
Doanh nghiép y té khong thiéu tang trirédng — ma thu'ong thiéu ndng I/c quan tri dd sdu dé tang tru'dng bén viFng.

- | Gieo mam tri thirc - Vwon tdm nang luc
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Chuang trinh danh cho ai?

Mini MBA thiét ké riéng cho don vi Dich vu Y t€ va Cham soc st’c khde tuv' nhan.

FOUNDER - CEO ﬁ COO - OPERATIONS DIRECTOR BRANCH MANAGER

| Chii phong kham /
CEO / Founder

Giam d6c Van hanh .1 2
(COO) ' Quanly co sd y té
Ngudi sang lap, diéu hanh
phong khdm, chudiy té tu
nhan.

Ngudi chiu trach nhiém van
hanh, quy trinh va chat lugng
dich vu.

Trudng/Pho co s3, quan ly chi
nhanh, tdng dai, |é tan y té.

-

SENIOR DOCTOR — LEADER INVESTOR - PARTNER MID - SENIOR MANAGER

Nha dau tu
inh vucyté

Bac si phat trién
lén lanh dao

Quan ly cap
trung & cao

Bac si c6 chuyén mon ving,
mMudn bod sung tu duy quan tri.

Investor dang s& h(tu hoac
can nhac dau tu cag sd y té.

Doi ngl quan ly cét 16i cua
doanh nghiép dich vu y té.

Gieo mam tri thirc - Vwon tdm nang luc
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MINI MBA IN HEALTHCARE \‘\"?’”G SAN VIETAN Q'“v Vi MUON N

@

LE KY KET THOA THUAN HOP TAC
GIUA TRUONG CAN BO THANH TRA
VA VIEN PHAT TRIEN GIAO DYC
VA :wi TR BEN\VONG

Khong lo rdi ro Phap Ly

Van hanh dung chuan — an toan cho co s&, an tdm cho nguodi ding dau

Poi Ngii gan két, it roi bd
Xay hé thong quan tri nhan su' Y té: giam turnover — tang hiéu suat diéu tri

ooooooooooooooooo

HIEP HOI BENH VIEN TU'NHAN VIET NAM (VPHA)

Tang Trudng cé hé théng — nhan rong dugc - DIENDAN

‘ ‘ L x. . n o PHAT TRIEN Y TE TU'NHAN VIET NAM 2026 - LAN THU I
Tu 1 phong kham dén chudi: doanh thu bén virng, thuvong hiéu y té dinh vi ro Fonumv.emmgwmgfmucmaDEVa:f..,/.emnzs-secouoEomou

i / \ o 2
\ = SIN2026 %
) § } \ = Ai :
.'I .‘ - \ ~

Van Hanh tron tru, khong phu thudéc nhan su
Chuén hoa quy trinh, (rng dung cdng nghé quan tri vao thuc tién Iam sang

hang ngay
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VI SAO CHON MINI MBA HEALTHCARE CUA ISEED? 4

_ Hoc theo logic ngudi diéu hanh
B Chién lugc » Chuyén moén » Nhan su » Van hanh » Sales & Marketing.

PIEU LAM NEN KHAC BIET Case that - BSi canh Viét Nam

Hoc tU md hinh phong khdm va chudi y té dang van hanh thuc té.

B f""‘f-
o I N Gan chéat van hanh & tang trudng
O Hiéu moi lién hé chuyén mon o trai nghiém bénh nhan ¢ doanh thu.
T :

Tap trung vao nganh Dich vu Y té \ Hoc xong trién khai dudc ngay
Moi hoc phan tao cdng cu thuc té: KPI/OKR - Dashboard - Roadmap 6-12 thang.

Churong trinh tién phong tai Viét Nam thiét
k& riéng cho céc don vi Dich vu Y & va . O (ng phap ly & dao dirc nganh y
Cham soc su'c khoe tw nhan. Co su dong gop vé phap ly véi Trudng Can bd Thanh tra

100% HEALTHCARE FOCUS CASE-BASED LEARNING ACTIONABLE TOOLS

Gieo mam tri thirc - Vwon tdm nang luc
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Mini MBA in Healthcare Service Management

Gidi phdp chuyén doi Idnh dao y té thoi dai s6

Chuaong trinh xay dung trén nén hoc Khung quan tri chuan My, minh hoa Pong xay dung cung Trudng Can bo
thuat cua SSBM Geneva (Thuy Si), bang case that tir phong kham / Thanh tra, dam bao dung phap ly va
doi tac hoc thuat quoc té ctia iISEED chudi y t& Viét Nam dao dl*rc nganhy

-
QUY TRINH BDAO TAO BOC QUYEN - 3 TANG

015 | i 02&

03 i
o TANG TRU’(SNG KINH DOANH

Marketing, Sales,
md& rdng nhugng quyén

Hiéu cau trac
van hanh dac thu nganh y

S

NHAN PE CUONG 5 MON HOC CHI TIET — Lién hé Zalo OA iSEED
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15 BUOI

Mb6i mén 3 budi hoc trire tiép - Mindset — Skillset — Phuwong phdp — Gig tri

MINI MBA IN HEALTHCARE SERVICE MANAGEMEN

> u A b\ ~ -
Quan tri nhan suv trong nganh y té \
ke 4 ,:. A T ‘-“’f
MINDSET SKILLSET | S e
) Tuyén d o[y usi, xay KPI, o, NN
Nhan su 13 tai san chién ludc, khong Yo @HNG GUNG NGUCL, Xay ¥ w M (L
s L lucgng thudng, git chan bac si & gl Lits Lt
chi la chi phi. R ’
nhan su gioi b : i
PHUONG PHAP GIATRI ’ _
Tu van moé hinh - So do té chiic \
- Thuc hanh KPI nhan su.
T e Quan tri chuyén mén & van hanh doi ngi y khoa
all O % | R =
S (8B f\fﬁs | | | | - | ok | B MINDSET SKILLSET
& : Van hanh tét giup chuyén mon phat Chuan hoa SOP - Lich kham -

Phoi hdp BS - DD - Lé tan - Kiém soat

trién bén ving. chat luosng

PHUONG PHAP GIA TR

Mo phdong van hanh phong kham
- Coaching theo tinh huéng thuc.

Gieo mam tri thirc - Vwon tdm nang luc
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15 BUOI

Mb6i mén 3 budi hoc trire tiép - Mindset — Skillset — Phuwong phdp — Gig tri

Quan tri chién lvdc cho nganh y té

MINDSET

Chu ca s3 phai lam |anh dao chién
lugc, khong chi xdr ly su vu hang ngay.

PHUONG PHAP

Business simulation, xay chién lugc
12 thdng, mentoring truc ti€p tu
chuyén gia.

SKILLSET
Lap ké hoach tang trudng, xay mo

hinh chudi, tai chinh P&L, quan tri rui
ro, dashboard dU liéu.

GIA TR

MINI MBA IN HEALTHCARE SERVICE MANAGEMEN

Truyén thong Marketing & Ban hang cho nganh y té

MINDSET SKILLSET

Marketing phai gan véi doanh thuva  Phéu khach hang - Téi uu chuyén doi
trai nghiém khach hang. -CRM - Cham soc - Tang tai kham.

PHUONG PHAP GIA TRI

Xay phéu thuc té - Phan tich data
marketing - M6 hinh mau.

Gieo mam tri thirc - Vwon tdm nang luc
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15 BUOI

Module duwoc dong xdy dung va giang day bdi doi ngd gidng vién

5 MON HOC

Mb6i mén 3 budi hoc trire tiép - Mindset — Skillset — Phu’d.ng phap — Gia tri

Trivong Can bo Thanh tra

MINDSET

Quan tri rudi ro khéng chi la phong
thl, ma la nén tang cot 16i dé bao
vé thuong hiéu va phat trién bén
vang.

PHUONG PHAP

® Ly thuyét gan lién thuc tién
® Phan tich sai pham thuc té
® Workshop thuc chién

@® Case study mo hinh chuan

Quan tri rdi ro trong hoat dong ctiia phong kham/co sd vy té

SKILLSET

®Nhan dién rdiro tiém an

ISEED / 10

MINI MBA IN HEALTHCARE SERVICE MANAGEME
/

ey
HIEP HOI BENH VIEN TU'NHAN VIET NAM (VPHA)

® Thiét |ap quy trinh tuan thu DIEN PAN

® Ky nang doi Ung
ho sa phong khdm

GIA TRI

e An tam van hanh
e Giam thiéu thiét hai

e Bdo vé uy tin
e TOi Uu tuan thu

thanh kiém tra PHAT TRIEN Y TE TU NHAN VIET NAM 2026 - LAN THU' Il

FORUM VIETNAM PRIVATE HEALTHCARE DEVELOPMENT 2026 - SECOND EDITION
° TP. HO CHI MINH 20 - 21.8.2026

Gieo mam tri thirc - Vwon tdm nang luc
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BAN GIANG HUAN VA

Churong trinh du'oc dan dat bSi dbi ngd gidng hudn va mentor la cdc tién si, thac si, chuyén gia co kinh nghiém tru/c tiép quan tri hé théng
healthcare tdng tri’'dng nhanh, hiéu séu.

MINI MBA IN HEALTHCARE SERVICE MANAGEMEN

TANG TRUONG 5 XAY VAN HANH
DOANH THU & w6 rRoNG cHUBI CHUAN HOA

TS. Nong Vuong Phi

\

TS. Nguyén Sinh My TS.BS. Lé Binh Phuvong

NCSTS. N6éng Vudng Phi la chuyén gia tu van va dao tao nhan su
v3i nén tang hoc thuat va kinh nghiém thuc tién da qudc gia
trong linh vuc Quan tri ngudén nhan luc. Chuyén gia dao tao HR
Healthcare, tap trung phat trién nhan su y té, 1anh dao doéi ngu
va quan tri nhan luc hién dai.

TS. BS. Lé Binh Phuong la chuyén gia qudc t€ vé quan tri chat lvong y té,
kiém dinh va an toan ngu'oi bénh, nguyén la Giam déc diéu hanh Bénh
vién/Phong kham thudc Tap doan Y khoa Hoan My. Voi hon 20 nam kinh
nghiém, éng dong hanh cung nhiéu bénh vién va phong kham trong trién
khai chudn mu'c qudc té, quan tri rdi ro va cai tién hé théng y té.

7S. Nguyén Sinh My hién la Group COO T4p doan Drip Care Global,
dong tho'i la chuyén gia dao tao va cd van chién lo'c trong Iinh vi'c quan
tri, marketing va van hanh dich vu y t&. Ong cé hon 20 nam kinh nghiém
diéu hanh tai cac tdp doan Ion trong va ngoai nu'dc, cung nén tang hoc
thudt quéc té'tai RMIT va Virong qudc Anh.

Gieo mam tri thirc - Vwon tdm nang luc
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BAN GIANG HUAN VA

Churong trinh du'oc dan dat bSi dbi ngd gidng hudn va mentor Ia cdc tién si, thac sT, chuyén gia cé kinh nghiém truee tiép quan tri hé théng
healthcare tdng tri’'dng nhanh, hiéu séu.

¢ , N 2 < - TANG TRUONG A X XAY VAN HANH
& rrirLYNGANHY [l @) QUAN TRIBAC ST NG TRUCN & M3 RONG cHUBI CHUAN HOA ..
| /
P g . ; — 7N : I ’ .;"r=—‘ "% g

MINI MBA IN HEALTHCARE SERVICE MANAGEMENI

G LE KY KET THOA THUAN HOP TAC
- GIUA TRUONG CAN BO THANH TRA
= VA VIEN PHAT TRIEN GIAO DYC

T VA QUANTRI BEN\VUNG

g 7 - rqé' 4 thang 8 nam 2026 ;ff;"

|
;- *-S\‘
BS.CK2 V6 Bang San Th.S Truang Si Thi Lai

TRUONG CAN BO THANH TRA

Gieo mam tri thirc - Vwon tdm nang luc
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HOC PHI & HINH THUC CHUNG NHAN

%% HOC PHI TRON GO LU DAl DAC BIET CHO BOT KHAI GIANG SOM

39.000.000 wno

Mi7c hoc phi t3p trung vao gid tri (’ng dung va diu ra thuc Tang budi tv van chién luvgc 1:1
tién cho nha quan ly healthcare.

Early Bird gidm hoc phi hdp dan

Tang bd marketing KPlI méu cho phong kham

‘
Hinh thirc

Hoc truc tiép

DON VI DPONG CAP CHUNG NHAN

Két hop Mentoring 1:1

o il

Thailuvgng

15 budi 45+ gio hoc
= o~ Y v Phurang phé‘; Case study, workshop,
A ( el o Thyc chién dd &n &ng dung
Vién Phat trién Gido duc B e T
= . . - ag \ ’1 ' i g Déc blét

Tich Idy tin chi cho cac

va Quan tri Bén Ving - iSEED e e e
Tich Iuy tin chi chu'ong trinh ndng cao

Gieo mam tri thirc - Vwon tdm nang luc



THONG TIN TU VAN

LIEN HE NGAY iSEZv

Lién hé ngay dé nhan tw van chi tiét vé chuong trinh, lich khai gidng va ho so nhdp hoc.

~y
San sang Dia chi
w g A,? Tang 5, Tda nha Thong tan x& Viét Nam, 116-118 Nguyé&n Thi Minh Khai,
I u, I h d t P. Xuan Hoa, TP. H6 Chi Minh
nang IUc lann dao y te:

DOi ngd tw van cda iISEED sén sang hé tro anh/chi xac dinh 16 trinh phu hop.

SCAN ME Website
s L

https://iseed.edu.vn/

N

Email
hub@iseed.edu.vn

Quét ma dé nhan tu va_ Dién thoai

078 868 8686

Coéng dong

Gieo mam tri thirc - Vwon tdm nang luc



